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This important book examines issues affecting the sustainability and spread of new working practices. The
question of why good ideas do not spread, ‘the best practices puzzle’, has been widely recognized. But the
‘improvement evaporation effect’, where successful changes are discontinued, has attracted less attention.
Keeping things the way they are has been seen as an organizational problem to be resolved, not a condition
to be achieved. This is one of the first major studies of the sustainability of change focusing on the example
of the NHS, by a unique team of health service and academic researchers. The findings may apply to a
variety of other settings.

The agenda set out in 2000 in The NHS Plan is perhaps the largest organization development programme
ever undertaken, in any sector, anywhere. The NHS thus offers a valuable ‘living laboratory’ for the study of
change. This text shows that sustainability and spread are influenced by a range of issues - contextual,
managerial, political, individual, and temporal. Developing a processual perspective, this fresh analysis
considers policy implications, and strategies for managing sustainability and spread. This book will be
essential reading for students, managers, and researchers concerned with the effective implementation of
organizational change.
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From reader reviews:

Ellen McNulty:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each guide has different aim or perhaps goal; it means that
guide has different type. Some people sense enjoy to spend their time for you to read a book. They are
reading whatever they consider because their hobby is definitely reading a book. How about the person who
don't like studying a book? Sometime, man or woman feel need book when they found difficult problem or
maybe exercise. Well, probably you should have this The Spread and Sustainability of Organizational
Change: Modernizing Healthcare.

Sidney Robertson:

What do you think of book? It is just for students as they are still students or this for all people in the world,
what the best subject for that? Just you can be answered for that problem above. Every person has several
personality and hobby for each other. Don't to be compelled someone or something that they don't would like
do that. You must know how great and also important the book The Spread and Sustainability of
Organizational Change: Modernizing Healthcare. All type of book can you see on many resources. You can
look for the internet sources or other social media.

Janet Thaxton:

This The Spread and Sustainability of Organizational Change: Modernizing Healthcare book is just not
ordinary book, you have after that it the world is in your hands. The benefit you will get by reading this book
will be information inside this publication incredible fresh, you will get details which is getting deeper
anyone read a lot of information you will get. That The Spread and Sustainability of Organizational Change:
Modernizing Healthcare without we realize teach the one who reading through it become critical in
pondering and analyzing. Don't always be worry The Spread and Sustainability of Organizational Change:
Modernizing Healthcare can bring whenever you are and not make your case space or bookshelves' turn into
full because you can have it with your lovely laptop even cellphone. This The Spread and Sustainability of
Organizational Change: Modernizing Healthcare having excellent arrangement in word and also layout, so
you will not feel uninterested in reading.

Dianne Roy:

Now a day those who Living in the era where everything reachable by talk with the internet and the
resources in it can be true or not need people to be aware of each information they get. How many people to
be smart in acquiring any information nowadays? Of course the answer is reading a book. Reading through a
book can help folks out of this uncertainty Information specially this The Spread and Sustainability of
Organizational Change: Modernizing Healthcare book because this book offers you rich info and knowledge.
Of course the details in this book hundred % guarantees there is no doubt in it everbody knows.
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