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THE DEFINITIVE GUIDE TO MAXIMIZING LIMITED RESOURCES TO INNOVATE AND
GROW

Trying to accomplish too much with too few resources has become almost customary in business today.
More often than not, though, all that we "accomplish" is delayed projects, mass confusion, and missed
opportunities--not the achievement of business goals.

The Resource Management and Capacity Planning Handbook helps you tackle the critical challenges of
resource management and capacity planning head on by providing a proven tool for making the leap from
chaos to control: the Capacity Quadrant, a framework for addressing visibility, prioritization, optimization of
existing resources, and integrated planning and governance.

The Resource Management and Capacity Planning Handbook demystifies the complexities of resource
capacity and demand management and offers clear ways for maximizing your limited resources to drive
business growth and sustainability.

This groundbreaking guide includes:

The latest benchmark data from a comprehensive study of resource management●

Case studies from organizations that have used the book's methods with great success●

Tools for overcoming common barriers and making decisions involving time capture, resource●

assignments, and competing priorities
Recommendations on ownership of the organization's resource management and capacity planning●

functions
Considerations for addressing the human side of resource management and capacity planning●

The Resource Management and Capacity Planning Handbook gives you the information, insight, and proven
methods to take your company where it has never been before.

PRAISE FOR THE RESOURCE MANAGEMENT AND CAPACITY PLANNING HANDBOOK

"There are lots of leadership books, scores of human resources books, and plenty of project and portfolio
management books. This is the first book dedicated to what is essentially the drivetrain of organizations--the
effective use of its people toward its most important activities. This is Manas's best and most ambitious book
yet." -- Judith E. Glaser, CEO, Benchmark Communications, Inc.; Chairman of The Creating WE Institute;
and author of the bestselling Conversational Intelligence

"Jerry's book and the Capacity Quadrant model he outlines give you a realistic view of your workforce and
an approach to maximizing the 'people power' in your organization that's easy to understand and apply. It



could very well help transform your company and make you a hero in the process!" -- Dave Garrett,
President and CEO, ProjectManagement.com

"Unlike lifeless products, people skills and capacity are difficult to measure and vary widely between 'good'
days and 'bad' days. Manas steps nimbly through this minefield with solid evidence and practical advice--all
laced together in an easy-to-read style." -- R. Max Wideman FCSCE, FEIC, FICE, FPMI

"It didn't take me too long into reading when I realized how much we really needed this book. I wish we had
it when we started implementing Resource Capacity Planning and Investment Planning. I will make sure all
of my staff members have copies." -- Gary Merrifield, PMP, Manager, IT Project Delivery and Quality
Assurance, Blue Cross Blue Shield of Louisiana

"A great guide to the most important topic in management: how to maximize your limited people resources."
-- Hans Heuschkel, Senior Business Intelligence Analyst/Project Manager, Swiss insurance company
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From reader reviews:

Joseph Taylor:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite book and reading a e-book. Beside you can solve your trouble; you can add your
knowledge by the guide entitled The Resource Management and Capacity Planning Handbook: A Guide to
Maximizing the Value of Your Limited People Resources. Try to make the book The Resource Management
and Capacity Planning Handbook: A Guide to Maximizing the Value of Your Limited People Resources as
your friend. It means that it can to become your friend when you really feel alone and beside regarding
course make you smarter than previously. Yeah, it is very fortuned for you. The book makes you far more
confidence because you can know everything by the book. So , we need to make new experience in addition
to knowledge with this book.

Perla Baxter:

What do you ponder on book? It is just for students since they're still students or that for all people in the
world, the particular best subject for that? Just you can be answered for that issue above. Every person has
several personality and hobby for each and every other. Don't to be obligated someone or something that
they don't wish do that. You must know how great and also important the book The Resource Management
and Capacity Planning Handbook: A Guide to Maximizing the Value of Your Limited People Resources. All
type of book would you see on many options. You can look for the internet sources or other social media.

Wendy Kroll:

Here thing why that The Resource Management and Capacity Planning Handbook: A Guide to Maximizing
the Value of Your Limited People Resources are different and trusted to be yours. First of all examining a
book is good however it depends in the content of computer which is the content is as scrumptious as food or
not. The Resource Management and Capacity Planning Handbook: A Guide to Maximizing the Value of
Your Limited People Resources giving you information deeper and in different ways, you can find any
publication out there but there is no guide that similar with The Resource Management and Capacity
Planning Handbook: A Guide to Maximizing the Value of Your Limited People Resources. It gives you thrill
looking at journey, its open up your eyes about the thing this happened in the world which is perhaps can be
happened around you. You can bring everywhere like in recreation area, café, or even in your means home
by train. Should you be having difficulties in bringing the published book maybe the form of The Resource
Management and Capacity Planning Handbook: A Guide to Maximizing the Value of Your Limited People
Resources in e-book can be your option.

Brooks Davis:

Don't be worry in case you are afraid that this book may filled the space in your house, you will get it in e-
book technique, more simple and reachable. This specific The Resource Management and Capacity Planning



Handbook: A Guide to Maximizing the Value of Your Limited People Resources can give you a lot of
friends because by you checking out this one book you have factor that they don't and make a person more
like an interesting person. This specific book can be one of a step for you to get success. This e-book offer
you information that might be your friend doesn't realize, by knowing more than some other make you to be
great folks. So , why hesitate? We should have The Resource Management and Capacity Planning
Handbook: A Guide to Maximizing the Value of Your Limited People Resources.
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