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This is a book for 21st Century leaders. The authors are offering approaches to reduce stress and to promote
satisfaction at a time when this seems impossible for most people struggling to make sense of the workplace
and its demands:

76% of managers want to spend more time with their families
50% say they feel too mentally and physically exhausted to do anything but work or sleep
30% say their lives are out of control
one in five say they are too stressed to enjoy their lives at all

Many of the leadership skills (such as emotional intelligence, weak signal management, mental agility) that
are key to success in today's corporate world are not taught in business schools, are rarely discussed by
business academics, nor are they recognised within corporations as they recruit, promote and train their staff.
Business conversation is all about the war for talent - and yet the solutions presented are all "outside-in" (i.e.
what the corporation needs to do to ensure people stay, to "make" their values align, to retain them) rather
than "inside-out" (i.e. alignment of individual's sense of purpose with how they spend their time, the fit of
their skills to the demands of their job, and so on).

Alpha Leadership seeks to redress these imbalances.

The book is constructed around a new and simple model of leadership. The authors call this, 'Alpha
leadership', which consists of three main axes: Anticipate, Align and Act. They have derived this model from
their extensive experience of leadership development in the US and Europe, during a period of rapid
adaptation to the digital economy. The authors argument is that traditional approaches to leadership,
leadership as it is taught in the business schools and the criteria assigned to it by corporate promotion and
appraisal systems, focus exclusively on 'action', and take little or no account of the crucial importance of
anticipation and alignment. This is of increased concern since the skills most likely to generate success for
leaders in today's networked, knowledge-based and unpredictable business environment are precisely those
most often ignored.

This emphasis on action without its preliminaries of anticipation and alignment is also a paradox, since
without effective anticipation and alignment, action is likely to be inefficient, ineffective, and unsustainable.
The book is aimed at an "inside-out" view of leadership: starting with the individual and his/her sense of
purpose and values, rather than the more typical approach to leadership writing which adopts an "outside-in"
view, holding up models and examples of other leaders to emulate with little or no clue of how to go about
doing so, or indeed whether or not this would be an appropriate model in the reader's specific context.

Alpha Leadership is designed as a pragmatic "how to" book, derived from the authors experience of one-to-
one executive coaching - with tools, approaches and frameworks to support leaders in progressing in their
careers, while also maintaining a sense of balance and purpose in their lives. Each chapter starts with a
"parable" or story - a very readable analogy from completely different fields of study that is used to shed



light on the issues and problems facing leaders in the business environment. The authors then move to a
section on "sense making" (avoiding blue sky theorising in favour of practical, down-to-earth interpretation
and real life business examples). Finally the authors include relevant tools/frameworks to help the readers
apply what they have read in their every day business lives.
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From reader reviews:

Brandy Greenawalt:

Do you have something that you like such as book? The guide lovers usually prefer to opt for book like
comic, limited story and the biggest you are novel. Now, why not hoping Alpha Leadership: Tools for
Business Leaders Who Want More from Life that give your fun preference will be satisfied by simply
reading this book. Reading addiction all over the world can be said as the opportunity for people to know
world considerably better then how they react to the world. It can't be stated constantly that reading practice
only for the geeky man but for all of you who wants to become success person. So , for all you who want to
start looking at as your good habit, you may pick Alpha Leadership: Tools for Business Leaders Who Want
More from Life become your own personal starter.

Donald Howard:

This Alpha Leadership: Tools for Business Leaders Who Want More from Life is great guide for you
because the content that is certainly full of information for you who have always deal with world and possess
to make decision every minute. That book reveal it details accurately using great organize word or we can
say no rambling sentences within it. So if you are read this hurriedly you can have whole data in it. Doesn't
mean it only provides straight forward sentences but difficult core information with attractive delivering
sentences. Having Alpha Leadership: Tools for Business Leaders Who Want More from Life in your hand
like obtaining the world in your arm, facts in it is not ridiculous a single. We can say that no e-book that
offer you world with ten or fifteen moment right but this publication already do that. So , this is certainly
good reading book. Hello Mr. and Mrs. occupied do you still doubt which?

Donald Bonilla:

Reading a book to get new life style in this year; every people loves to study a book. When you go through a
book you can get a wide range of benefit. When you read ebooks, you can improve your knowledge, mainly
because book has a lot of information onto it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your research, you can read education books, but if you
act like you want to entertain yourself you are able to a fiction books, these kinds of us novel, comics, in
addition to soon. The Alpha Leadership: Tools for Business Leaders Who Want More from Life will give
you new experience in studying a book.

Tara Cassell:

What is your hobby? Have you heard this question when you got college students? We believe that that
question was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. So
you know that little person like reading or as studying become their hobby. You have to know that reading is
very important in addition to book as to be the factor. Book is important thing to add you knowledge, except
your personal teacher or lecturer. You will find good news or update in relation to something by book. A



substantial number of sorts of books that can you go onto be your object. One of them is niagra Alpha
Leadership: Tools for Business Leaders Who Want More from Life.
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