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Scholarly Research Paper from the year 2011 in the subject Business economics - Business M anagement,
Corporate Governance, grade: 84 % (1,0), University of Exeter (Business School), language: English,
abstract: 1. Introduction Nintendo, the Japanese video game console manufacturing company, is one of the
big players in the respective industry along with Sony and Microsoft. In 2006, when the competitors were
following the industry norm to improve the product features, Nintendo followed a disruptive route to target a
new market with a new product that none of the competitors had: the Wii. The following report strivesto
present a comprehensive strategic analysis of Nintendo for the executive board. Beginning with an analysis
of Nintendo's current strategy, the report evaluates the strategy in terms of its fit with the environment.
Finally, the report presents some recommendations and implementation issues that the board needs to
consider while making its decision. 2. Strategy Analysis The strategic analysis of Nintendo has been
conducted at the corporate level aong with the Blue Ocean Strategy that played a key rolein the formulation
of its disruptive strategy. 2.1 Corporate Level Strategy At the corporate level, Nintendo is following an
Innovation Strategy that has played an important role in building its competitive advantage. Figure 1 shows
an analysis of Nintendo's innovation strategy through the framework of the Innovation Dilemma (Johnson et
al., 2008). The analysis of Nintendo's innovation strategy indicates that it used an innovative business model
i.e. to position itself completely different from its competitors andquestioned how people actually want to
play through itsin depth customer understanding (Pontiskoski and Asakawa, 2009). Secondly, Nintendo
used atechnological pushi.e. to target an untapped or incomplete market of gamers, as it had to convince the
non-gamer adult to play on a Nintendo platform. Through its largest advertising campaign in it
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From reader reviews:
Athena Thornton:

What do you in relation to book? It is not important together with you? Or just adding material when you
really need something to explain what yours problem? How about your extratime? Or are you busy man? If
you don't have spare time to complete others business, it is make you feel bored faster. And you have spare
time? What did you do? All people has many questions above. They should answer that question since just
their can do in which. It said that about book. Book is familiar on every person. Yes, it is appropriate.
Because start from on guarderia until university need this particular A Strategy Analysis of Nintendo -
Executive Summary to read.

George Conner:

Reading can called thoughts hangout, why? Because when you find yourself reading a book particularly
book entitled A Strategy Analysis of Nintendo - Executive Summary your thoughts will drift away trough
every dimension, wandering in each and every aspect that maybe unknown for but surely can be your mind
friends. Imaging every word written in a e-book then become one type conclusion and explanation in which
maybe you never get before. The A Strategy Analysis of Nintendo - Executive Summary giving you yet
another experience more than blown away your thoughts but also giving you useful info for your better life
with this era. So now let us teach you the relaxing pattern here is your body and mind will probably be
pleased when you are finished reading through it, like winning a sport. Do you want to try this extraordinary
wasting spare time activity?

Devin Glass:

Do you have something that you like such as book? The reserve lovers usually prefer to opt for book like
comic, brief story and the biggest an example may be novel. Now, why not striving A Strategy Analysis of
Nintendo - Executive Summary that give your satisfaction preference will be satisfied through reading this
book. Reading habit all over the world can be said as the way for people to know world far better then how
they react toward the world. It can't be explained constantly that reading habit only for the geeky man or
woman but for al of you who wants to always be success person. So , for all you who want to start reading
as your good habit, you may pick A Strategy Anaysis of Nintendo - Executive Summary become your
personal starter.

Dianne Haire;

A number of people said that they feel weary when they reading a guide. They are directly felt the idea when
they get a half parts of the book. Y ou can choose typically the book A Strategy Analysis of Nintendo -
Executive Summary to make your own reading isinteresting. Y our current skill of reading proficiency is
developing when you including reading. Try to choose very simple book to make you enjoy to seeit and
mingle the opinion about book and reading through especially. It isto be 1st opinion for you to like to wide
open abook and study it. Beside that the book A Strategy Analysis of Nintendo - Executive Summary can to



be a newly purchased friend when you're truly feel alone and confuse using what must you're doing of these
time.
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