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How to Improve Your Business Processes, Achieve Operational
Excellence and Increase Your Customer Satisfaction

L earn how to boost the effectiveness and efficiency of your processes and organization using lean tools
and methodologies.

Written by a successful business improvement practitioner, who has worked on many lean projectsin various
industries, this no fluff e-book includes:

Value Stream Mapping

Learn how to add value, eliminate waste, and boost the effectiveness and efficiency of your organization
using lean value stream mapping and analysis.

6 SWorkplace Organization

Learn how to implement 6 S methodology, improve workplace morale, safety, efficiency and create a clean,
organized, high-performance and safe workplace.

Standard Work and Standard Operating Procedures

How to develop and implement standard operating procedures, create repeatabl e, reliable and capable
processes, and make high - quality products and services cheaply, quickly, and safely.



Overall Equipment Effectiveness and Total Productive M aintenance

How to implement total predictive maintenance, improve equipment availability and reliability and create a
high-performance and safe workplace.

Poka Yoke and Mistake Proofing

How to employ poka yoke methods and devices, identify and prevent defects from occurring, and create a
high-performance, zero defect and error free workplace.

SMED, Quick Changeover, and Setup Time Reduction

How to develop and implement quick changeover and setup reduction program, produce profitably and make
frequent product/model changeovers.

Production Levelling and Scheduling

How to improve production flow, achieve flexible and smoothed production, improve quality and customer
satisfaction, reduce costs, and develop and efficient production system.

Process Balancing and Synchronization

How to develop, implement, and use the process balancing, synchronization, and the toc concepts and tools,
improve and optimize the performance of your processes and improve overall organizational effectiveness
and capabilities.

TQM —Principles, Practices, Tools

Learn how and when to use the most effective methods and tools for attaining superior results — the seven
basic quality tools, management and planning tools, process improvement tools, innovation and creativity
tools, cost of quality, and lean tools.

Learn how to build, develop and sustain an effective perfor mance excellence culture required to
constantly improve your processes and become a wor ld-class or ganization. Scroll up and grab your
COpy NOw.
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From reader reviews:
Sam Grimes:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
usto learn everything in the world. Each e-book has different aim or maybe goal; it means that guide has
different type. Some people feel enjoy to spend their a chance to read abook. They are reading whatever
they get because their hobby is definitely reading a book. Consider the person who don't like studying a
book? Sometime, man feel need book when they found difficult problem or perhaps exercise. Well, probably
you will require this Continuous Improvement Tools: Essential Lean Tools and Techniques for Business
Process Improvement and Operational Excellence (Operational Excellence Series Book 4).

Jeremy Smith:

A lot of people always spent al their free time to vacation or maybe go to the outside with them family
members or their friend. Are you aware? Many alot of people spent they freetime just watching TV, or
maybe playing video games all day long. If you want to try to find a new activity that's look different you
can read some sort of book. It isreally fun for you. If you enjoy the book that you just read you can spent all
day long to reading a book. The book Continuous Improvement Tools: Essential Lean Tools and Techniques
for Business Process Improvement and Operational Excellence (Operational Excellence Series Book 4) it
doesn't matter what good to read. There are alot of people who recommended this book. They were enjoying
reading this book. Should you did not have enough space to bring this book you can buy the actual e-book.

Y ou can mQore easily to read this book through your smart phone. The price is not too costly but this book
has high quality.

Jennifer Phinney:

Playing with family in a park, coming to see the water world or hanging out with close friends is thing that
usually you will have done when you have spare time, after that why you don't try factor that really opposite
from that. A single activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you are ride on and with addition details. Even you love Continuous |mprovement Tools. Essential
Lean Tools and Techniques for Business Process Improvement and Operational Excellence (Operational
Excellence Series Book 4), you can enjoy both. It is very good combination right, you still want to missit?
What kind of hang typeisit? Oh occur its mind hangout folks. What? Still don't buy it, oh come on its
identified as reading friends.

ValerieLittle:

A lot of reserve has printed but it differs. Y ou can get it by world wide web on social media. Y ou can choose
the most beneficial book for you, science, amusing, novel, or whatever by simply searching fromit. It is
called of book Continuous Improvement Tools; Essential Lean Tools and Techniques for Business Process



Improvement and Operational Excellence (Operational Excellence Series Book 4). Y ou can contribute your
knowledge by it. Without making the printed book, it may add your knowledge and make an individual
happier to read. It is most crucial that, you must aware about book. It can bring you from one destination for
aother place.
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