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Every project is an investment; however, traditional project management methodol ogies do not support
assessment of the business value that enables senior management to maximize decision making. The next
evolution in project management, therefore, will be to manage projects as investments. M anaging Pr oj ects
asInvestments: Earned Value to Business Value provides tools and metrics to enable planning,
measuring, evaluating, and optimizing projects.

This book shifts the paradigm. It builds on traditional scope-cost-schedule tools, adding a critical new focus
on the expected value of projects and programs. The enhancementsin processes and metrics allow senior
management and PM Os to guide the entire organization on the basis of business benefits, and to ensure that
decisions ranging from project selection to resource assignment facilitate those goals. The author shows how
framing projects as investments enabl es significant improvement in project performance. He provides
metrics that allow you and your team to track and maximize performance based on ROI.

Demonstrating the importance of recognizing an enabler project in a program, and why its value and cost of
time are so great, the book provides the tools to determine right-sized staffing levels for project-driven
organizations. It includes a comprehensive but easy-to-understand explanation of both basic and advanced
earned value metrics, their shortcomings, and how they can be improved and shows you how to optimize
contract terms on projectsin away that can avoid misaligned customer/contractor goals.
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From reader reviews:
Patrick Lyon:

Book is usualy written, printed, or descriptive for everything. Y ou can recognize everything you want by a
book. Book has a different type. We all know that that book isimportant matter to bring us around the world.
Beside that you can your reading skill was fluently. A book Managing Projects as Investments. Earned Value
to Business Vaue (Industrial Innovation Series) will make you to end up being smarter. Y ou can feel alot
more confidence if you can know about every thing. But some of you think that open or reading some sort of
book make you bored. It's not make you fun. Why they are often thought like that? Have you searching for
best book or ideal book with you?

Diane Gibbons:

This book untitled Managing Projects as Investments. Earned Value to Business Value (Industrial Innovation
Series) to be one of several books that will best seller in this year, here is because when you read this
publication you can get alot of benefit in it. You will easily to buy this particular book in the book retail
outlet or you can order it by means of online. The publisher of the book sells the e-book too. It makes you
easier to read this book, as you can read this book in your Mobile phone. So there is no reason to your
account to past this publication from your list.

Homer Douglas:

This Managing Projects as Investments. Earned Value to Business Vaue (Industrial Innovation Series) is
great e-book for you because the content which isfull of information for you who always deal with world
and gtill have to make decision every minute. This book reveal it data accurately using great manage word or
we can state no rambling sentencesin it. So if you are read the item hurriedly you can have whole factsin it.
Doesn't mean it only offers you straight forward sentences but difficult core information with wonderful
delivering sentences. Having Managing Projects as Investments: Earned Value to Business Value (Industrial
Innovation Series) in your hand like having the world in your arm, datain it is not ridiculous 1. We can say
that no guide that offer you world inside ten or fifteen second right but this guide already do that. So, this
really is good reading book. Hey Mr. and Mrs. stressful do you still doubt which?

Frederica Dawkins:

As acollege student exactly feel bored to reading. If their teacher inquired them to go to the library as well
asto make summary for some guide, they are complained. Just very little students that has reading's spirit or
rea their hobby. They just do what the instructor want, like asked to go to the library. They go to generally
there but nothing reading really. Any students feel that looking at is not important, boring along with can't
see colorful photos on there. Yeah, it isto get complicated. Book is very important for yourself. As we know
that on this age, many waysto get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. Therefore this Managing Projects as Investments. Earned Value to Business Vaue



(Industrial Innovation Series) can make you sense more interested to read.
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